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Risk Management Plan
1.0 The Purpose of the Project
The purpose of this plan is to explain the different potential risks that may lead to the failure of the functioning of a customer support system. It shows how the threats affect the system and how they can be countered. The plan also explains why it's essential the identification of such risks. An effective risk management plan allows an organization to identify the significant risks and the minor risks and develop strategies to stop or prevent the risks. Adverse impacts that the risks may lead can be easily avoided where the stakes are identified and avoided rather than waiting for the risks, affecting the system fatally (Fan & Stevenson, 2018). This whole plan will describe how risks can be avoided in different stages and give examples to help understand the importance of the entire project. Understanding this plan will help in risks identification and evaluation, mitigation and avoidance of the risks from different stages.
2.0 Roles and Responsibilities of Participants
To make sure that the customer support system is secure through risk management, the roles of the different personnel’s responsible for the risk management should be well defined to enable the success of the whole plan. Good organization will help in preventing gaps and overlaps in the program. This will also increase the chances of perfection in all stages of the risk management plan. The project sponsor is responsible for the plan's approval and joins hands to communicate to the advisory group. The Chief Technology Officer will help identify the potential risks and help in the research on the components of the risk management plan. The project manager has the significant role of designing the program and ensuring adequate resources for implementing the plan. He will ensure that the communication of the whole team is effective.
3.0 Risk Management Strategy
We plan to employ a proactive approach to our risk management plan. The main aim is to identify the risk early to minimize the impact of the risks. We plan to analyze the whole project keenly to help us identify the risks and then develop the best ways to counter them. We also plan to set up the best avoidance tactics of other probable risks and ensure that the system can monitor the risks (Tupa et al., 2017). We plan to run this project on simplicity. We shall identify the simplest ways of managing the risks rather than using complex techniques and then formulate better ways of working on them rather than spending a lot of time categorizing the risks. Everyone in the project must also participate in the process of risk identification. Coming together and working as a team means that that it will be easier to identify the risks. Honesty in the assessment will also be considered such that the stakes will be identified and at the same time appropriately assessed. We shall also incorporate a balanced risk monitoring technique were to avoid any hindrances that may result from the management strategies.
4.0 The Risk Management Process
The risk management plan will have four components that will help in the risk management process. This will include identifying the risk, risk assessment, risk control and the risk monitoring stage (Barafort et al., 2017). The lifecycle of the project involves these different stages where each of them has its timing. The repetitive process of these stages works well to identify and manage the risks. 
4.1 Identification of the Risk
This is the process of identification of the risks to the system. The critical areas of the project are analyzed and evaluated, which helps identify potential risks during the whole process of the project. A risk is a situation that brings about a possibility of a loss. Different methods will be used to identify the list of potential risks. The first way is to analyze the whole system to try and reveal where losses may occur. We shall also interview experts in this field who will advise the areas with the most significant probability of risks. We shall also check into similar projects used elsewhere and get ideas on where the risks existed in those projects. Lastly, we will review the database, which will most probably help us identify the causes of the risks. Ideas and skills from all the participants of this project will help achieve ours risk identification goals.
4.2 Analyzing the Risk
After the risk identification, the different types of risks identified will be assessed to help come up with ways of managing them. This is because they need close monitoring and control. Before the impact is analyzed, the cause of all these losses must be identified and ways generated to help counter them (Fan & Stevenson, 2018). The project team will analyze the risks to make predictions on the impact that they may cause. The stakes will then be grouped according to how impactful they are and the categories well identified. They will have three types which will be the high risk, low risk and medium risks.
4.3 Evaluate or Rank the Risk
There is a need to eliminate or contain the risk, which is easily achieved through a direct connection of the risk experts. Stakeholders will be called upon to join discussions on matters concerning the threat. The system will be used to give alerts relevant to the risk, and the system will also be used to facilitate discussions on the risk. The management will keep a close eye on all the suggestions been given by the experts, and everyone will get updates on the risk evaluation from within the system.
4.4 Treating the Risk
This is the stage in which different measures will be identified and implemented. These measures are meant to help avoid the risks or bring them down to a level that their impact won’t be felt. The best strategies will be implemented to the risk owners who will provide the best control strategy. The highly impactful risks will be assessed daily, and mitigation and avoidance did on the same (Revilla & Saenz, 2017). The medium and the low impact risks will be assessed every week and mitigation efforts established. This will help in the avoidance and reduction of the risks. The mitigation steps are to be mastered by the risk owners, and we shall guide rather than on how to change the project requirements that will help eliminate the risks or help lower the impacts.
4.5 Monitoring and Reviewing the Risk
This is the stage that gives room to help in the measurement of risk control method performances. In this stage, tracking the risks is possible, and the system can be well managed (Barafort et al., 2017). Monitoring helps avoid different risks after schedules are made for the risk owners to help monitor the monitoring process. This means that they will check the status of the risks frequently, which will help control the risks and their impacts.
5.0 Documentation
This is where everything is put into records that are to be used for reference in future days. It's an essential part of the whole process as it helps in monitoring the risks and controlling them more easily. The avoidance and mitigation steps are recorded to aid the risk owners assess and manage the risks effectively. The project risk manager will keep the documentation and the registers formed by the whole team. The log should record the risks identified and their probable impact, the time of occurrence, the ways used in controlling the risk, and how practical the control is. The whole plan should then be signed by people who have an understanding of the risk management plan.
Examples of Scenarios in major Phases
The main phases of the Customer Support System Project are planning, system analysis and requirements, system design, development, integration and testing, implementation and operations and maintenance. In planning, funds become a challenge, and funds must be reduced in this phase to succeed in all phases. Equipment’s and all requirements must arrive on time to enable the system design and development phase to be effective. The other phases may be affected if the equipment used is not adequate, and this may cause data breaches. Such a breach may cause a big problem in running the business, impacting the activities primarily and may also fail the implementation phase. 
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